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Discussion - Poll

Sustainable Results
in a Competitive World
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Enterprise metrics in use
In your firm?
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Which approaches?
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Sustainable Results
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Presentation Overview

a Understanding Why Enterprise Metric
Systems are Important

d Understanding how CMM Provides an
Approach to Broader Metrics

a Understanding Synergies between BD-CMM
and Other Frameworks

d Building a Business Development Balanced
Scorecard from the BD-CMM
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Why Enterprise Metrics are Needed

“0 out of 10
organizations falil
to execute their
strategies.”

MANAGEMENT

“You can’'t manage
what you can’t
measure.”

MEASUREMENT

“You can’t
measure what you
can’t describe.”

DESCRIPTION

°

. -
Business n |
© 2005. Business Development Institute International. All Rights Reserved

INSTITUTE INTERNATIONAL

4




Sustainable Results
in a Competitive World

Purpose of Metrics

U

Guide enterprise and business development
Improvements

Measure performance

Improve and develop competitive position

Help to promote buy-in and commitment

Provide baselines

Assess capabilities

Predict future cost, schedule, and/or performance
Plot trends

Improve operations and efficiencies
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Enterprise Metrics - Strategic

Q Probability of success of the pursuit

Q Strategic importance

Q Impact of the pursuit to the enterprise
Q Benefits of the pursuit to the enterprise

Q Status and effectiveness of innovations in practices
and technologies

Q Proposals for continuous improvement

Q Ability of practices in terms of value-added benefit to
the customer

O Customer satisfaction

Q Effort associated with evaluating and implementing
new technologies
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Enterprise Metrics - Financial

Q Total expected value of the pursuit
Q Internal rate of return

Q Net present value of the earnings resulting from the
pursuit

Q Expected commercialization value of the deliverable
a Time to break even

Q Total cost as a percentage of total available funds
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Presentation Overview

a Defining Enterprise Metric Systems

d Understanding How CMM Provides an
Approach to Broader Metrics

a Understanding Synergies between BD-CMM
and Other Frameworks

d Building a Business Development Balanced
Scorecard from the BD-CMM
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Metrics and Maturity Models

CMM emphasizes
metrics throughout a Measure status of
each Key Process Area

Use metrics to:

activities
d Measurement — status 0 Take a process view
and effectiveness of o
activities performed Q Gauge the contribution

of project management
to the organization
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Common Features

Attributes within a Key Process Area (KPA) that
iIndicate whether the KPA is effective, repeatable
and lasting

Q Commitment to Perform
Q Ability to Perform

Q Activities Performed

O Measurement

Q Verification
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Institutionalization
State what is @ Show Management
expected, Commitment
demonstrate

commitment +

Give people Ensure an Ability to

the capability Perform
to perform the
best practice +

Measure
deployment and
effectiveness

: Apply Measurement to allow
fact-based decision making

Z |

-+

Check that the
best practice is
being performed

Carry out Verification

= Institutionalization

®

. )
Busmess. = - =.
Development ;55
INSTITUTE INTERNATIONAL

© 2005. Business Development Institute International. All Rights Reserved 11




L

Sustainable Results
in a Competitive World

Presentation Overview

a Defining Enterprise Metric Systems

d Understanding how CMM Provides an
Approach to Broader Metrics

ad Understanding Synergies between BD-CMM
and Other Frameworks

d Building a Business Development Balanced
Scorecard from the BD-CMM
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BD-CMM Framework Drives Multiple
Approaches to Performance
Management

TQM/Quality \ Balanced
Scorecard
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BD-CMM

Q Provide a Framework

» Description of key
elements of business
development success

A Describe a Path

» Evolutionary business
development improvement
path

Q Give support from a

Developed as a framework, Guide
guide, and path for managing
and improving business

s
Y

» Key practices for

development processes measuring and managing
business development
performance .
Business = m
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Total Quality Management (TQM)

Q Set of management and control initiatives to improve
Internal processes

» Quality
» Responsiveness
> Efficiency

Business s s
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Six Sigma
Q Philosophy and approach for improving process
outcomes

Q Establishes acceptable levels for defects

a Modifies processes until the defect level meets
defined goals
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1SO

Q A standard for achieving predictability and
repeatability in processes
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Baldrige Criteria for Performance
Excellence Framework

Organizational Profile: Environment, Relationships and Challenges

Human

4 Strategic @ Resource
Planning Focus

)

Leadership @ I

@ Business
Results

Customer Process

w and Market

Focus <3> Management
J
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Economic Value Added (EVA®)

Q Financial performance measure that captures economic
profit of an enterprise

Q Used to measure performance, set organizational goals,
value corporations, etc.

Business m _|m
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European Foundation for Quality
Management (EFQM)

a Framework that focuses on Performance, Customers,
People, and Society

A Results achieved through Leadership driving Policy
and Strategy

Q Results delivered through People Partnerships and
Resources, and Processes
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Balanced Scorecard (BSC)

Q Developed by Kaplan and Norton in 1992

A Framework that helps organizations translate strategy
Into operational objectives that drive both behavior
and performance

aQ Encompasses not only financial but also customer,
Internal process, and learning and growth
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BD-CMM Synergies

Q Total Quality Management
a Six Sigma
Q ISO

Q Baldrige :
Q Earned Value Added

Q European Foundation
for Quality Management

Q Balanced Scorecard _

Capability Maturity Model and CMM are registe

[ Business Development Capability Maturity Model® (BD-CMM) 1

InCcreasing ustomer tencies nhancin,

e r.I adrmaflﬂ of the Carnegie Mellon Software Engineering Institute
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Presentation Overview

Q Defining Enterprise Metric Systems

A Understanding how CMM Provides an Approach to
Broader Metrics

a Understanding Synergies between BD-CMM and Other
Frameworks

Q Building a Business Development Balanced
Scorecard from the BD-CMM
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Business Development Process

Strategize> Position > Pursue - Negotiate-

HEE e ) -

Team

Q Includes traditional Proposal ) -
sales and marketing Team
O Acknowledges different

benchmarks applicable based
on process goals

O Seeks common best practices

Delivery
Team
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BD-CMM Recommendations

Key Process Categories

A Customer - Increasing customer value

a Focus - Improving performance and synergy

Q People - Building competencies and teams

Q Capabilities - Enhancing systems and processes

Business n _m
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Balanced Scorecard Strategy Map

>
- iy
Process
Customer | Strategic map perspective
perspective ot shets et
What is our value 18f, oA gy o P
e and objectives are key to driving
proposition?
\ = our strategy?
L
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Four Business Perspectives

The Vision

= The Balanced Scorecard

o sty o Converts Business
whatfnancial | Sy Development Strategy Into an
Financial |l 502 Integrated System Defined

| Across Four Business
K "To achieve our Objectivevfatse;(,srggdp'l?arf;:t?WI?\itiative I P ers p ect | VvVes

financial Image
objectives, what
customer needs Service
C u Sto m e r must we serve?”
Price/Codt

Internal Perspective 1
“To satisfy our Objectives| Measures|Targets| Initiative

customers, and Cycle
shareholders, in Time
which internal

business lit
I nte rn a-l processes must Quality

we excel?” Productivigy
Learning Perspective 1
Objectives| Measureg| Targetq Initiative:
"To achieve our Market
Learn i n goals, how must Innovatiop
g %’;ﬂ?rgr?glzauon Continuolis
& Growth mnovate? | _—
Intellectdal Busmess. mom
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Building a BD Balanced Scorecard

Cost of BD
) Operations

"To satisfy our

shareholders, Profit-
what financial ability O

objectives must | 5 owth

we Financial

icho" Share-
accomplish? holder

Value

Return on BD
nvestment

Customer Perspective

"To achieve our [ ObjectivesMeasures Targets Initiative

financial -..
objectives, what
customer needs

must we serve?” service C U StO m er

Price/Cost

Image

apabilities KPC
-- Process
-- Infrastructure

Internal Perspective 1
“To satisfy our  [Objectives Measures Targets_Initiative
customers and
shareholders, in
which internal

gltlc)sci:giz; must [ Quality I n ter n al

we excel?"

Focus KPC
-- Managemen

-- Quality

Cycle
Time

Productivity

; . Learning Perspective 1 Peo p | e
To achieve Objectives Measures Targets Initiative:

our goals, how Market KPC
must our - .

organization Innovation L earnin g C )

learn and Continuous

innovate?” Learning & G r O Wt h @

Intellectual Business njm
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Align Resources with Strategy

#1. Corporate A S
Scorecard / I #3. Support Unit

| CORPORATE | -/r-’/
\\-___s\l _N | \\._ /\_

CORPORATE SC_ORECARD LINE BUSINESSES SUPPORT UNITS -
(Shared Strategic Agenda) | | | |

SBU SBU SBU SBU
Themes Measures A B C D
1. Financial Growth XXX
2. Delight the Consumer xxx Convenience Store Marketing
3. Win-Win Relationship xxx Gasoline Marketing
4. Safe and Reliable XXX Manufacturing Services
5. Competitive Supplier xxx Supply Programs
6. Good Neighbor XXX Environment and Safety
7. Quality XXX XX XX XX
Human Resources
8. Motivated and Preparexxx ,

#4. Departments,
Teams and

#2. Each SBU } Individuals /ﬁ/

o .
ST .
\\-‘___s\‘_h _f/ Business s |s
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BD-CMM and Balanced Scorecard

And Realize
the Vision

=

Financial

Results To Drive Financial

Success...

Customer

I . Benefits

Internal
Capabilities

=

Needed to Deliver Unique
Sets of Benefits to Customers...

=

To Build the Strategic Capabilities..

=

Knowledge, Skills, Systems, and Tools

Equi | S
quip our People... Biskiasinln
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© 2005. Business Development Institute International. All Rights Reserved

EE_nE
INSTITUTE INTERNATIONAL

30




L

Sustainable Results
in a Competitive World

Contact Information

Vicki Griesinger
Business Development Institute International
vgriesinger@bd-institute.org

Questions on Balanced Scorecard:
Randy Russell

Balanced Scorecard Collaborative
rrussell@bscol.com




